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IRTS Ile-de-France Montrouge Neuilly-sur-Marne 

Site de Montrouge 
 

 
 

First Regional Conference :   
Innovation in policy  

and practice of social work in Europe 
 

 
 
 

Call for contributions 
 

 
 
The economic crisis has highlighted the strengths and weaknesses of the social systems 
of member states in the European Union. If it was still necessary to do so, the 
insufficiencies of a “European Social Model” have been clearly demonstrated and the 
debate about a social Europe has thus been re opened. The multiple forms of resistance 
to the effects of dysfunctional systems of financing have enabled us to measure the 
relevance of social protection mechanisms, their degrees of efficiency. Since this crisis, 
the weaknesses of neo liberal systems have become apparent, thus reversing a strongly 
anchored tendency to see the welfare state as an outdated institution.  
 
In this context, social workers, researchers and other participants in the field of social work 
need to question their methods and to reexamine the boundaries of their fields of intervention 
with reference to Social Europe.  
 
This European perspective was founded with many generous intentions. In the current 
situation, by challenging the limits of the contemporary social protection systems and their 
response to the economic crisis, this leads us to confront a difficulty : How can we facilitate 
the emergence of analytical models that would enable us to build a shared approach within 
Europe as it is now,  in all its diversity. 
Many studies of specific themes have been made leading to disparate conclusions. They often 
lack a clear theoretical framework necessary for a full understanding and shared approach to 
these problems. Models of analysis and theoretical frameworks need to be reexamined with 
regard to new questions raised by the effects of the crisis both on policy and on methods of 
social intervention.  
The national frameworks that define social work and policy are not the best basis for an 
understanding of the effects of innovatory approaches. At the other extreme, the local level of 
analysis will not suffice for a really comparative approach and does not give a good basis for 
apprehending public intervention. For these reasons, the regional territorial level seems the 
most appropriate to fulfill the aims of this conference.  Although the region is not the level of 
decentralized public authority with responsibility for social action in France, (where the 
“departement” has responsibility for most social work intervention), recent developments 
(including the restructuring of local government and financing of social work training 
centres) give new powers to the regional authorities. 
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The aims of the conference will be to explore the conditions and realities of innovatory social 
work within this territorial framework and to promote creativity.  
 
The Regional institute for social work Montrouge Neuilly-sur-Marne (IRTS Ile de France 
Montrouge Neuilly-sur-Marne) intends to open a debate that will take into account all the 
implications of the present context. It hopes to create a framework to enable an active and 
engaged approach on the part of social workers and other socially engaged citizens.    
 
 
Communications should be orientated towards one of three pivotal themes that form the 
basis of this conference and will address the central hypothesis defined as follows : 

 
A.  Innovation and territory as determining factors for social work within the European 
context 
 
This theme is focused on similarities and differences between national social policies in relation to 
Europe and to current debates about how a Social Europe could be constructed. 
 
Contemporary society is in many ways founded upon social policy models such as those founded by 
Beveridge or Bismark. The “neo liberal” model has become dominant in recent years both in the 
management of social policy initiatives and in reasoning about its future evolution. The concept of 
“public management” has come to the forefront.   
 
Social work is therefore at a crossroads.  In a managerial economy, notions such as “internal markets”, 
“benchmarking” have changed the relationship between the social worker and the authority he or she 
is accountable to.   
 
Territorial reorganization has also considerably changed the status of service users :  they are expected 
to be more responsible and to contractualise their relations with social workers and institutions. This 
has led to new strategies for social work aimed at finding new ways of mobilizing service users 
through time limited contractualised interventions proposed by public services that aim at all costs to 
avoid “welfare dependency”. 
 
Three main sub themes are to be included in this part of the conference 
 

The philosophical and political ideas at the roots of models of social protection.   
 

The new orientations in social policy common to all European Union member states.  This 
would include discussion of European social policy as such as well as policies developed in particular 
regions of Europe that have been adopted elsewhere.  
 

The perimeter or boundaries of  initiatives based on a territorial approach.  How have local 
authorities developed new responses to need, how do they create new structures and new ways of 
caring for people in difficulty ? How does the mobility of migrant populations, for example, affect the 
relevance of services organized on a territorial basis.   

___________________________________________________
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B.  New forms of social work, new areas of innovation 
 
This theme will aim to identify and define areas of innovation existing within the European Union and 
the new practices they have given arise to.   
 
Several aspects of this theme need to be addressed in order to facilitate mutual comprehension of 
social work practice :  
 

- Questions of vocabulary :  the concepts of “social intervention” , “child placement”, 
“autonomy”, “service user participation”,  need to be clarified in terms of  the values and culture they 
carry with them and within the national and international context. 

- Questions about the status of the service user and about the way in which the social work 
takes account of his or her singularity. 
 
In more general terms, this theme raises questions about how social workers apply policies designed to 
allow the service user to be “responsible“ and whether there are risks of a judgmental or ideological 
interpretation to the detriment of users’ needs. 
 
Four main questions can be identified :  
 

Is the “contractual” and “responsabilising” approach a general tendency in Europe and what 
other trends can be identified ? 

When new social policies are introduced on an “experimental” basis, subject to evaluation, 
does this experimentation act as an encouragement or a as a limitation to innovatory approaches ? 

How can innovations be encouraged and prolonged.  In what way can innovatory approaches 
compensate for receding state intervention and what factors contribute to promoting them ? 

What are the structural and organizational implications of these new innovatory methods ? 
In order to give some unity to the debates and workshops to be conducted within this theme, debate 
will be restricted to three main areas of social work : a)  social work with the elderly and dependant, b) 
social work and parenthood, c) exclusion and inclusion and their implications for social work. 
 

___________________________________________________ 
 
C.  Creative energies and actions based on cultural mediation as new resources for social work 
 
Based on the postulate that there is a strong relation between artistic expression and innovation 
in social work, this theme aims to explore practices in Europe that mobilize cultural mediation 
and citizenship through art. 
 
How can groups excluded from society gain access to culture ? What are the obstacles that need to be 
overcome to make this possible ?  How does art and culture enable projects to attain objectives of 
socialization or of insertion into society ?  When a social worker is him or herself be affected by burn 
out and loss of direction, how can he or she find in artistic approaches a resource for practice in terms 
of creativity, culture and art. 
Communications attached to this general theme will identify and explain how art can be a response to 
dispersion, disengagement or disintegration in certain spheres of social work practice.   
Four main subthemes are defined as follows :  
 

Meaning and finalities  
What does artistic activity bring to social work, and to the community ?  How can it contribute to 
developing a political consciousness ?  What dialectic can b e identified between art and social work.  
Is it a source of change ? 
 

Socialisation and experience 
How is art a source for projects aimed at socialization.  Access to culture, social insertion, how to lift 
obstacles to these aims.  
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The social worker 
Can social workers who may feel that they are losing meaningfulness in the social work field have 
recourse to artistic activities as a means to overcome these problems. 
 

In terms of practice 
What practices and what changes have been brought about by this approach ? 
 

___________________________________________________ 
 

Who can respond ? 

This call for papers is open to practicing social workers, social work managers, researchers in 
social work and in disciplines close to social work (political science, social policy, sociology, 
social psychology) and to citizens actively engaged in the field, whatever their status 
(members of groups of service users, elected representatives engaged in innovatory projects).   

The language of communication is French. If possible, a simultaneous translation will be 
organized for the plenary sessions. 

 
Calendar 

 
Deadline for receiving propositions : 30th June 2011 
Selection by the scientific committee : July 2011 
Notification of decision to the author : 31st July 2011 
Deadline for reception of complete paper : 31 december 2011 

 
Format  

 
Propositions must be sent by email using the form attached by the 30th June to one of the 
following : 

• John Ward   
            john.ward@irts-montrouge-neuillysurmarne.com    

• Yves Haddadi  
            yves.haddadi@irts-montrouge-neuillysurmarne.com      

 
Content 

 
Communications can be presented in one of the following ways : 
 
- Presentation of an action and its analysis :  as a poster or an oral presentation duration :  

15 minutes 
- Synthesis and analysis of professional literature 
- Oral presentation of an aspect of social policy and how it has given rise to action 
- Theoretical approach to a question of current interest in public policies in a country with 

reference to contemporary research 
- Film of up to 20 minutes or other form of artistic demonstrating an innovatory action 

accompanied by a critical analysis 
 
Propositions must identify the principal theme their communication contributes to  
A.  Social policy :  innovation in territories 
B.  New forms of social work :  how is innovation possible ? 
C.  Creative energy and cultural mediation as a source for social work.   
 


